
CONFIDENTIAL MASTER BUSINESS PLAN & ARCHITECTURE BLUEPRINT

BORDERLESS OS
The Global Trade Intelligence & Orchestration Engine:
Monitoring 190 Countries to Automate Shipping Costs, Forms & Duty
Savings

What We Are Building (In Plain English):

Every day, businesses ship trillions of dollars of goods across borders—yet figuring out each

country's changing import rules, tariffs, and forms is still a manual nightmare. Borderless OS solves

this by automatically monitoring the customs and tax laws of 190 countries every night and

distilling them into clean, date-tracked Country Blueprints.

When a person or a company's computer system needs to ship or receive an item, they select their 

Origin (From) and Destination (To) locations or connect via API. Our engine interactively asks

smart follow-up questions if any detail is missing, and immediately outputs: (1) every exact tax

and tariff cost, (2) all completed customs forms and permits, and (3) legal ways to save

money or claim refunds on past shipments.

Why Now: When this concept was first explored as TradeGuard AI, it looked like it would take 100

developers and $5M just to start. With modern multi-agent AI and deterministic engineering, Rob

(Founder & System Architect) has already built and deployed the live production engine covering 

38 countries (~78% of global merchandise trade) with 35/35 automated statutory QA tests

passing. 

FOUNDER & LIVE PRODUCTION STATUS (38 COUNTRIES ACTIVE)

FOUNDER & SYSTEM
ARCHITECT

Rob
Full-stack architecture,
190-country nightly
SHA-256 scrapers, bi-
temporal SQLite tariff
spine, cost/savings
engine, & PDF/EDI form
generators.

38 LIVE COUNTRIES

~78% Global
Trade
Live Country Hubs for
US, Iceland, UK, EU-27,
Canada, Norway,
Switzerland, Mexico,
Japan, South Korea,
Australia, & China.

ZERO-TOKEN NIGHTLY
GATE

102 Monitored
Feeds
02:00 UTC SHA-256
cryptographic diff
daemon checks 102
sovereign feeds and 14
certified central bank FX
rates for ~$2.25/mo.

DETERMINISTIC QA
SUITE

35 / 35
Passing
100% deterministic
statutory math verified
across de minimis
thresholds, MPF caps,
FTA rules, VAT deferrals,
& PGA holds.



Author & Founder: Rob (Founder & System
Architect)

Date: October 14, 2026  |  Status: Production v1.0 SaaS (38
Countries Live)

CONFIDENTIAL // BORDERLESS OS — ROB (FOUNDER & SYSTEM ARCHITECT) — LIGHT EDITION Page 2 of 8



1. In Plain English: What We Are Building & How It Works

1.1 The Everyday Problem in Global Shipping
Every single day, millions of companies buy, sell, ship, and receive physical products across international borders. Yet answering a
simple question—"If I ship this product from Country A to Country B today, how much will customs charge me, what forms do I need,
and how can I legally pay less tax?"—is still a chaotic, expensive guessing game. 

Why? Because 190+ countries constantly change their import rules, export bans, tariff rates, local taxes (VAT), and permit rules.
These laws are buried across thousands of foreign government websites in dense legal jargon. Because no human can track all 190
countries, companies are forced into three bad options: 

Guessing on Excel Spreadsheets: Over 70% of mid-market companies ($10M–$100M in sales) track shipping rules manually—
leading to shipments stuck at ports, surprise tax bills, overpaid duties, and heavy government fines.

Paying Middlemen for Repetitive Data Entry: Paying customs brokers hundreds of dollars per shipment just to look up
product codes and manually re-type invoice details into government portals.

Buying Dinosaur Enterprise Software: Legacy tools (like Thomson Reuters ONESOURCE or Descartes) cost $150,000+ and
take 9 months of consultants to install—yet still look like 2010 spreadsheets that don't tell you how to save money.

1.2 Our Solution: "TurboTax + Waze" for International Shipping
Borderless OS turns all that global chaos into a simple, interactive software platform. Whether a human logs into our website or a
company's  computer  system (like  Shopify,  NetSuite,  or  warehouse  software)  connects  automatically,  our  software  guides  the
shipment from start to finish in four simple steps: 

STEP 1: WE MONITOR ALL 190 COUNTRIES EVERY NIGHT (AT 2:00 AM)
Our automated bots watch official government customs portals, tax agencies, and trade ministries across 190 countries—catching
every new tariff rate, tax change, trade agreement, or product restriction as soon as it is published.

↓

STEP 2: WE SYNTHESIZE MESSY LAWS INTO DATE-TRACKED "COUNTRY BLUEPRINTS"
Three independent AI models read the legal text, cross-check each other so there are no mistakes, and organize the rules into a
standardized Country Trade Blueprint. Every rule is stamped with complete date tracking—when it was announced, the exact
date it takes effect, and when old rates expired—creating a "Time Machine" for any date in the past, present, or future.

↓

STEP 3: REAL-TIME INTERACTIVE CHECK WHEN SHIPPING OR RECEIVING ITEMS
When a person or computer system wants to ship or receive items, they enter a plain description or upload an invoice. Instead of
guessing on vague items (like "Lithium Batteries" or "Wireless Speakers"), our software interactively asks smart follow-up
questions (e.g., "Are these batteries loose or inside equipment? What is the watt-hour rating?") until it has the exact facts needed.

↓

STEP 4: INSTANT COSTS, COMPLETED FORMS & WAYS TO SAVE MONEY
In seconds, the user or system gets: (1) Every Exact Cost (duties, VAT, fees), (2) All Completed Forms (printable PDFs +
electronic customs files), and (3) Proactive Money-Saving Options (Free Trade Agreements, lower-duty classifications, and
refunds on past overpaid shipments).

Real-World Example: How a Customer Uses Borderless OS in 60 Seconds

A US electronics company needs to ship 10 pallets of Bluetooth speakers to a buyer in Iceland. They drop their invoice into
Borderless OS. Our software checks the Iceland Country Blueprint, asks two quick questions about the speaker's wireless
frequency and battery size, and immediately tells them: "Your import VAT is 24% (calculated from $0), your customs duty is 0%,
you need a Fjarskiptastofa wireless registration (link attached), and here is your completed Skatturinn E1 customs form ready to
submit."

• 

• 

• 
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2. Deep Dive: Date-Tracked Blueprints, Interactive Q&A & Cost Savings

2.1 How We Synthesize 190 Countries with Complete Date Tracking
The secret sauce of Borderless OS is how we turn thousands of confusing government documents into a single, reliable source of
truth—the Country Trade Blueprint—without hiring hundreds of lawyers: 

Triple-Check AI Synthesis (No Guessing): When a country publishes a new tariff schedule or import rule, we never trust a
single AI model. Three separate AI agents analyze the document independently: Agent 1 maps the 10-digit product code (HS
Code), Agent 2 extracts the exact tax formulas and currency rules, and Agent 3 flags special agency permits (health, safety,
telecom, hazmat). Only when all three match 100%—and pass our 35-test automated statutory verification suite—is the
rule added to the Country Blueprint.

Complete Date Tracking (Our "Time Machine" Database): In international trade, a tax rate is useless if you don't know 
when it applies. Governments announce tariff hikes months in advance, change rates mid-year, or grant retroactive exemptions.
Rather than overwriting yesterday's tax rate, our database tracks four exact dates for every single rule: 

Publication Date: The day the government officially announced the rule.

Legal Effective Start & End Dates: The exact calendar window when the rule applies to shipments crossing the border.

System Verified & Build Timestamp: The exact timestamp and SHA-256 hash when our system verified and locked in the
rule.

Why  Complete  Date  Tracking  is  a  Game-Changer: First,  if  a  customer  plans  a  shipment  for  next  month,  our  software
automatically uses next month's scheduled tariff rates. Second, if customs audits a company for a shipment from two years ago, we
can replay the exact legal rules that were in effect on that day. Third, it lets us scan a company's past year of shipments against
historical dates to find money they overpaid! 

2.2 How Real-Time Interactive Guidance Works (For People & Systems)
Most shipping mistakes happen because invoices have short, incomplete descriptions (like "Steel bolts" or "Plastic toys"). Borderless
OS acts like an experienced customs expert sitting next to the user or connected to their software: 

Only Asks What Actually Changes the Outcome: Our software looks at the destination Country Blueprint and sees which
facts actually change the legality, required form, or tax rate. For example, if shipping wood mulch to Norway, pallet count doesn't
change the rule—but tree species, soil content, and heat treatment determine whether it's banned or allowed. Our software asks
those exact questions in plain language and explains why each question matters.

Works for Humans AND Computer Systems: A human can answer questions in a clean 3-step web wizard (with From & To
country selectors). Or, an e-commerce store / ERP system can talk to our REST API automatically—remembering past answers in
the Saved SKU Master Vault so future shipments clear with zero human clicks.

2.3 The Three Outputs: Exact Costs, Auto-Filled Forms & Ways to Save Money

1. ALL EXACT COSTS UPFRONT

• Base Import Tariffs & Duties
• Value-Added Tax (VAT) & GST
• Excise, Luxury & Green Taxes
• Special Trade Remedies (e.g., Section
301 / Anti-Dumping)
• Clear split between official government
taxes and private carrier fees. 

2. ALL FORMS & PERMITS

• Printable PDFs: Commercial Invoices,
Packing Lists, Certificates of Origin, &
local forms (US 7501, Iceland E1).
• Digital Customs Code: Direct EDI/XML
files for paperless customs portals.
• Permit Checklist: Who files what, with
which agency, before the boat sails. 

3. WAYS TO SAVE MONEY

• Free Trade Agreements: Spots when
USMCA/EFTA rules drop tariffs to 0%.
• Smart Classification: Finds legal
lower-tax product categories.
• Duty Drawbacks & Past Refunds:
Finds cash refunds on overpaid past
shipments. 

Why the "Money-Saving Engine" Makes Borderless OS an Easy Sell

Compliance software is usually a grudge purchase. By showing customers how to legally reduce their tariff bill—for
example: "Attach this Free Trade Certificate of Origin to save $6,200 on this container" or "You overpaid $48,000 in duties over
the last 12 months; here are the forms to claim your refund"—Borderless OS pays for itself on Day 1. 

• 

• 

1. 

2. 

3. 

• 

• 
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3. Comparing Our Original Thoughts vs. Our Solo-Founder Argon Architecture

When we first wrote down our original plan (Project TradeGuard AI), we had the right market vision, but the plan was too heavy to
execute: it  required  100 developers,  $5M in upfront funding,  and complex  3D CAD computer-vision AI.  With modern AI
orchestration,  Rob stripped away the bloat and built a lean, solo-founder production architecture that is already live across 38
countries: 

AREA
OUR ORIGINAL THOUGHTS
("TRADEGUARD AI" — PRE-ARGON)

OUR NEW UNIFIED PLAN
("BORDERLESS OS" — SOLO FOUNDER)

WHY THIS IS BETTER

Team & Cost to
Build

100 Developers across 4
engineering pods; required raising
$5M before we could build.

Solo Founder (Rob) using automated
multi-agent synthesis & deterministic
Python/SQLite spine.

Over 95% lower startup cost; zero
burn rate; live 38-country production
SaaS already running today.

Technical Oversight
& Quality

Relied on hiring future engineering
managers and large QA teams.

Automated 35-Test Statutory QA
Harness (`qa_suite.py`) verifying
every corridor & tax formula on every
build.

Every architectural change, tariff
update, and tax calculation passes
35 deterministic statutory assertions
before going live.

Tracking 190
Countries

30 human developers manually
coding tax tables for 190 countries.

Nightly AI Monitoring + 3-Model
Consensus building date-tracked, 7-
page Country Hubs automatically.

Scales across 190 countries at a
fraction of the cost while tracking
exact publication and effective
dates.

How Shippers Input
Products

Heavy 3D CAD file & spatial
computer vision (most shippers don't
even have 3D CAD files).

Interactive Smart Q&A: Reads normal
invoices/descriptions and asks simple
follow-up questions.

Works for 100% of everyday shippers
and computer systems right out of
the box.

Customer Value Focused mainly on compliance
checking and avoiding fines.

All Costs + Completed Forms +
Ways to Save Money (FTAs, lower
rates, past duty refunds).

Customers happily pay for software
that saves them money and finishes
their paperwork automatically.

How We Get
Customers

Cold sales outreach and long
corporate sales cycles.

Living Multi-Page Country Customs
Hubs ($0 Ad Spend) + Free 12-Month
Past Shipment Refund Audit.

Google brings shippers to our
authoritative Country Hubs for free;
the refund audit proves immediate
cash value.

First 90-Day Goal Trying to launch all 190 countries at
once (too wide and risky).

Build the 190-Country Engine;
Prove it 100% on US-to-Iceland
First in 90 days.

Gives us a rock-solid, working end-
to-end showcase in 90 days that we
can then replicate to countries 2–
190.

4. How We Attract Customers ($0 Ad Spend) & Make Money

4.1 Multi-Page Country Customs Hubs (SEO-Safe Organic Traffic Magnet)
Rather than churning out spammy AI blog posts, each country gets a permanent, 7-Page Country Customs Hub stamped with a
live Last Audit & Data Build Timestamp. Whenever a country updates a tariff rate or permit rule, our nightly engine updates the
hub's  visual  Before  vs.  After  Changelog.  Shippers  searching Google  land on our  hub and use  our  interactive  calculator  at  $0
customer acquisition cost. 

4.2 Our 4-Tier Revenue Model

TIER / OFFERING WHAT THE CUSTOMER GETS HOW WE GET PAID

1. Public Country Customs
Hubs & Changelogs

Free access to browse our 7-page date-tracked Country Hubs,
regulatory diff logs, and run 2 basic interactive shipment checks per
day.

Free ($0)
Brings in organic search traffic at $0
marketing cost.

2. The 12-Month Past
Shipment Refund Audit

Company uploads their past year of shipping declarations. Our
date-tracked blueprint engine checks if they overpaid duties or
missed Free Trade savings.

15% Contingency Fee
Free audit upfront; we take 15% of
recovered duty refunds (or convert
them to monthly SaaS).

3. Monthly SaaS Plan (Mid-
Market Shippers)

Full interactive cost/savings engine, automated printable PDF forms
+ electronic EDI customs files, and saved product libraries.

$500 – $2,500 / month
Recurring subscription for importers/
exporters ($10M–$100M).

4. White-Label API for
Freight & E-Commerce

Freight forwarders, 3PL warehouses, and e-commerce platforms
plug our engine into their own software under their brand.

$2.00 – $5.00 / shipment
High-volume automated tollbooth fee
per manifest.
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5. Hard Reality Checks: Why This Could Fail & How We Beat Every Trap

Every great startup idea has hidden landmines. Before we commit our time and capital, we asked the hard question: "Why might
Borderless OS be a bad idea, and where could it fail?" Below are the 7 biggest real-world traps in global trade software—and
the exact guardrails we are building into our strategy from Day 1 to overcome them: 

#
THE TRAP
("WHY IT COULD FAIL")

THE BRUTAL REALITY IN THE REAL WORLD
OUR BUILT-IN SOLUTION & GUARDRAIL
("HOW WE WIN ANYWAY")

1 The "190-Country Nightly
Scraper" Mirage

Only ~25–30 wealthy nations publish clean
digital tariff tables. The other 150+ publish
crooked PDFs, block bots with CAPTCHAs, or
apply unwritten port rules.

Verify by Corridor & Focus on Top Lanes First:
Build the 190-country database structure, but unlock
live calculations only for verified routes—starting
with US-to-Iceland, then the top 15–20 trade feeds
(covering 50+ countries & 85%+ of volume).
Mark unverified lanes "Unsupported".

2 The "3-AI Consensus"
Blind Spot

Three AI models can unanimously agree on the 
wrong duty rate if an exception is hidden in a
separate Chapter Note, court ruling, or anti-
dumping order.

7-Layer Universe + Chapter 01–99 Agency
Trigger Map: Our hubs ingest all 7 regulatory layers
(Tariffs, Rulings, AD/CVD, all 49 US / 10 IS Partner
Agencies, Export Controls, FTAs, & FX)—and must
pass our 35-test automated statutory QA suite
of real customs calculations before going live.

3 Legal Liability ("Who Pays
for a $250k Fine?")

Under customs law, importers are strictly liable
for mistakes, and only a licensed customs
broker can legally conduct "customs business"
for a fee. One big fine could ruin our reputation.

Source-Linked Pre-Check + Preparer Sign-Off:
We don't pretend to replace the licensed broker.
Every number links to the exact government law,
and the importer or broker reviews a 1-page
verification checklist before filing.

4 The "Broker Lock-In"
Problem

Mid-market importers already pay customs
brokers/forwarders to submit entries into
government portals (which require a broker
license & customs bond). Why pay us too?

Partner WITH Brokers & Forwarders, Not
Against Them: Position Borderless OS as the co-
pilot that makes brokers 10x faster and catches
money-saving FTA exemptions for importers before
the broker files.

5 The "15% Past Refund
Audit" Catch-22

Finding overpaid duties on paper is 10% of the
work; getting the government to issue a refund
check on old, finalized ("liquidated") entries is
hard and requires factory paperwork.

Prospective Savings First, Unliquidated
Refunds Second: Filter historical audits to flag only
shipments still inside the legal correction window
(e.g., <300 days in the US), and use older misses to
prove why they need our monthly subscription for 
future shipments.

6 Google AI & Zero-Click
Search Risk

Google penalizes generic AI-generated SEO
articles, and AI search engines answer basic
tariff questions without users clicking through to
blogs.

7-Page Interactive Country Hubs Over Static
Blogs: Our permanent Country Hubs feature
interactive calculators, SHA-256 audit receipts, and
visual diff-trackers that search engines reward and
cannot replicate in a snippet.

7 Incumbents Copy Our AI
Features

Zonos, Avalara, Flexport, and Descartes also
have access to Argon and have existing
customer bases.

Win the Neglected Mid-Market ($10M–$100M)
on Speed & Savings: Legacy suites are trapped in
9-month consulting models, while checkout plugins
don't do commercial freight forms or FTA duty-saving
engineering.

Four Strict Engineering Rules Enforced by Rob (Founder & System Architect)

1. AI Reads at Night; Strict Calculator Math Runs During the Day: Live customer checks never rely on AI guessing—only
deterministic math.
2. Every Number Shows Its Government Receipt & Audit Timestamp: Direct clickable links to the official law, SHA-256
hash, and Last Audit/Build date.
3. Four Honest Result States: Every check returns Calculated, Conditional (shows both options), Specialist Review Needed, or
Unsupported.
4. Complete 7-Layer Hub Coverage: Every Country Hub maps all 99 HS Chapters to their partner government agencies so no
hidden permit is ever missed. 
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6. Global Data Reality: How 12 Core Feeds Unlock 38 Live Countries (~78% of
Global Trade)

Can a solo founder actually build rock-solid,  date-tracked Country Hubs without 100 developers?  Yes—because of two huge
structural shortcuts in global customs data, and all 38 countries (102 cataloged feeds) are already live today:

The EU-27 & GCC-6 Multipliers: All 27 European Union nations share a single unified customs tariff database (EU TARIC),
and 6 Middle Eastern nations share the unified GCC Tariff. Ingesting EU TARIC XML + national VAT rates unlocks 27 European
countries in one shot (Germany, France, Netherlands, Italy, Spain, Poland, etc.).

Gold-Standard Public APIs + Argon Footnote Synthesis: The top trading nations publish free, structured APIs/XMLs for base
rates—while Argon's 3-model consensus engine solves the hard part: turning legal Chapter Notes, FTA Rules of Origin, and agency
permits into interactive Q&A.

6.1 The 3-Tier Global Customs Data Map

DATA TIER
MARKETS COVERED (~50+
NATIONS)

OFFICIAL GOVERNMENT FEEDS
HOW BORDERLESS OS ADDS
VALUE

Tier 1: Gold-Standard
APIs & XML Feeds
(~35 Countries via 6 Core
Ecosystems)

1. United States (64 Cataloged
Feeds)
2. European Union (All 27 Nations)
3. United Kingdom (HMRC)
4. Canada (CBSA)
5. Australia & NZ (ABF)
6. Iceland (28 Feeds), Norway,
Switz.

• US: REST JSON API + CSV/XML
+ 200k CBP Legal Rulings
• EU-27: Daily TARIC XML Feed
• UK: Open GOV.UK JSON API
• CA/AU/EFTA: XML, CSV, JSON &
structured schedules 

Direct nightly API/XML ingestion for
base rates + Argon 3-Agent
synthesis to turn legal Chapter
Notes, exclusions, and agency
permits into interactive questions.

Tier 2: Structured
National Portals
(Next ~15 Major Supply
Chain Hubs)

7. Japan & 8. South Korea
9. Mexico (SNICE / TIGIE)
10. China (GACC)
11. Singapore, Vietnam, Taiwan
12. India, Brazil, UAE/Saudi (GCC)

• Structured HTML tables,
National Single Window portals,
and official Gazette PDFs with
effective dates & FTA schedules
(USMCA, CPTPP, RCEP). 

Automated nightly crawlers + 
Argon PDF/HTML consensus
extraction, verified against our 
35-test automated QA suite of
real customs calculations before
unlocking.

Tier 3: Global Baseline
Backbone
(Remaining 140+ Countries)

140+ Developing & Secondary
Markets

• WTO Integrated Database
(IDB)
• UN/World Bank WITS API
• ITC MacMap (Global FTAs) 

Provides baseline MFN tariff lookup
across all 190 countries on Day 1,
clearly labeled as Baseline
Reference until upgraded to a
verified 7-Page Country Hub.

6.2 Our Phased Corridor Rollout & Live 38-Country Status

WAVE 1 (COMPLETE & LIVE): THE "US-TO-ICELAND" 7-LAYER PROVING GROUND
Status — Online: 7-Page Country Hubs for the United States (64 feeds, 49 Partner Agencies, Ch. 01–99 Trigger Map) and 
Iceland (28 feeds, 0 ISK de minimis VAT, 10 Partner Agencies, Skatturinn E1 + EDI generator).

↓

WAVE 2 (COMPLETE & LIVE): UK, EU-27 & CANADA EXPANSION (31 Countries)
Integrated UK HMRC Trade Tariff API (PVA), EU TARIC XML (all 27 EU nations + CBAM exemption), and Canada CBSA
CARM (CUSMA/CEFTA).

↓

WAVE 3 (COMPLETE & LIVE): THE "POWER 7" EXPANSION TO 38 COUNTRIES (~78% OF GLOBAL TRADE)
Added Norway (Tolletaten/VOEC), Switzerland (BAZG Passar 0% Ind. Tariff), Mexico (ANAM T-MEC/IMMEX), Japan
(NACCS), South Korea (UNI-PASS $200 KORUS), Australia (ABF/DAFF DGST), and China (GACC Single Window + China–
Iceland FTA).

• 

• 
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7. Production Architecture, 90-Day Execution Plan & 5-Year Financials

7.1 Built & Live Production Modules (Owned & Engineered by Rob)

PRODUCTION MODULE CORE CAPABILITY & ARCHITECTURE LIVE VERIFICATION STATUS

1. 38-Country Hubs & From/
To Simulator
Interactive Engine

Origin (From) & Destination (To) country selectors,
Active Interrogation Q&A, deterministic tax/duty
math, & WeasyPrint PDF + EDI form generators.

LIVE (38 Countries / 102 Feeds): US, IS, UK,
EU-27, CA, NO, CH, MX, JP, KR, AU, CN all verified.

2. Multi-Line Invoice & PDF
OCR
Build 1 + Build 4

Pro-rata freight allocation by value share, domestic
trucking VAT split, PDF/CSV/ERP invoice parser, &
"Ask Once, Clear Forever" Saved SKU Master Vault.

LIVE (`sku_master_vault`): Pre-verified SKUs auto-
clear with zero human clicks.

3. 12-Month Refund Audit &
LOI Engine
Build 2 Commercial Wedge

Scans historical customs entries against the 314-day
CBP liquidation & 6-year Skatturinn reassessment
windows; generates 15% contingency LOI contracts.

LIVE (`/api/historical-audit`): Separates
unliquidated cash refunds from expired entries.

4. Bi-Temporal DB, Nightly
Daemon & QA
Build 3 + Build 5

SQLite spine (`blueprint_ledger.db`), 14 certified
customs FX rates, OFAC/BIS sanctions screener,
02:00 UTC Zero-Token SHA-256 daemon, & REST API
v1.

LIVE (`35/35 QA PASSED`): Automated statutory
test suite runs on every nightly sync.

7.2 30 / 60 / 90-Day Commercial Rollout Plan

SPRINT COMMERCIAL & PILOT OUTREACH CUSTOMER DISCOVERY & UX
ENGINEERING & CORRIDOR
EXPANSION

Days 1–30
Pilot Launch

Use 1-Click LOI & 15% Refund Audit
generator to sign first 3 mid-market
importer/forwarder pilots.

Run 15 discovery calls with importers
& customs brokers using the live 38-
country simulator.

Operate 02:00 UTC nightly SHA-256
daemon across all 102 feeds & onboard
pilot SKU catalogs.

Days 31–60
Audit & Convert

Ingest 12-month historical entry CSV/
PDF logs from pilot clients and file first
ACE PSC / Skatturinn E1 refund claims.

Lock pilot customers' repeat SKUs into
the Master Vault with licensed
customs broker sign-off.

Connect client ERP / Shopify webhooks
via `POST /api/v1/calculate` with `X-
Borderless-Key` auth.

Days 61–90
Scale

Convert 15% refund audit wins into
$500–$1,500/mo recurring SaaS
subscriptions.

Publish organic SEO/AEO Country Hub
changelogs (`/llms.txt` & JSON-LD) to
capture $0 CAC inbound traffic.

Expand to Wave 4 hubs (Singapore,
Vietnam, Taiwan, India, Brazil, & UAE/
Saudi GCC-6) to cross 50+ countries.

7.3 5-Year Financial Projections (Lean Partner Model vs. Old -$3.2M Year 1 Loss)

FINANCIAL METRIC YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Mid-Market SaaS Clients / API Partners 20 / 3 85 / 12 260 / 40 650 / 110 1,400 / 250

Annual Shipments Processed 75,000 500,000 2,500,000 8,000,000 22,000,000

Total Gross Revenue ($M) $0.95M $4.80M $18.50M $52.00M $135.00M

  • Refund Audits (15%) / Monthly SaaS / API
Fees

$0.45M /
$0.35M / $0.15M

$1.5M / $1.8M /
$1.5M

$3.5M / $6.5M /
$8.5M

$6.0M / $18M /
$28M

$11M / $42M /
$82M

Cloud/AI COGS & Gross Margin % $0.14M (85%
GM)

$0.62M (87%
GM)

$2.20M (88%
GM)

$5.70M (89%
GM)

$13.5M (90%
GM)

Operating Expenses (Team & Operations) $0.90M $2.40M $6.80M $16.50M $38.00M

Net Operating Profit / EBITDA ($M) ($0.09M) +$1.78M +$9.50M +$29.80M +$83.50M

FOUNDER AUTHORIZATION & PRODUCTION RELEASE SIGN-OFF

Rob
Founder & System Architect — Borderless OS

Production Build BOS-20261014-38NATIONS
38 Countries Active • 102 Monitored Feeds • 35/35 QA Verified
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